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2 5 MAR 1971
25X1 MEMORANDUM FOR:
Chief, Support Services Staff, DDS
SUBJECT : Reports Costs Reductions
25X1
1. Herewith is the Office of Communications initial report on Reports
Costs Reductions as requested in your memo of 18 December 1970. Our total
reports costs amounted to the sum of The savings goal for
the Office of Communications was set aﬂ or 7.5% of our inventory
base.
25X1

2. It is worth noting, however, that future reductions of reports
within OC will become increasingly difficult due to report reductions made
in recent years. The 1968 Inspector General study of OC resulted in a
cutback of several reports and reductions in the frequency of others. The
BATLPA and OPRED reductions in personnel strength caused us further examina-
tion of our paper workload with resultant reduction in our internal report-
ing requirements.

3. The Office of Communications has met its initisl reports reduction
goal as is evident in attachments #1L and #2. If there is any question
related to the OC revorts reduction program, contact the undersigned at

25X1 2 D 00 Hgs.,

25X1

Fxecutlive Assistant, OC
Attachments:
1) Report Reguirement

Categories #1-#7
2) Reports Reduction
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